m Do you have a world class insight team? o ©
- ' What impact are you having on your organisation? ;

How can you increase your value & impact?

Steve Wills and Sally Webb of Customer Insight Solutions have designed a
new service to help you answer these questions, based on 10 years best
practice work with client-side insight teams.

www.cisolutions.co.uk

IBEX

There are four package options, each of which builds on the previous:

Team Performance Audit Stakeholder Benchmark Team Development Implementation Support
— — ST —

Consists of: Consists of: Consists of: Consists of:

e A one-off on‘Ii.ne assessment of e Team Performance Audit, plus e Team Performance Audit, plus e Team Performance Audit, plus
;ea;: cgpabluty t;) be completed |, Onjine assessment from key o Stakeholder Benchmark, plus e Stakeholder Benchmark, plus

v e team ea el relelie Wem e 6 iy e An assessment of yo e Team Development Plannin

¢ A total of 27 key measures across using similar measures to the .. your velop g
5 areas of influence team audit organisation and processes plus

e A PowerPoint report as a record e Your current performance in ¢ ?are:é?;:;i:: fzern el e e ¢ 2.2%?3:;222::?:3} idual
of current capability with their eyes, benchmarked against P sessions to supbort the :;n Lcl>in
recommendations for their expectations of your team e One or more working sessions to implementq:i’gn of the going

. establish a vision for the team

development ¢ Full feedback and team working and key priorities for change development plans (training,

Benefits: session to develop team plans S coaching etc)

e Provides a snap-shot in time of Benefits: enetits: Benefits:

e Provides not only a vision for the
insight team but also detailed

where your team is now

¢ Provides a basis for developing e Commitment to seeing plans

e Based on clear descriptions to key stakeholder relationships—to devel t ol through to fruition
help compare current open conversations and help evelopment plans .
performance with world class managde their expectations * Ongoing support and
e consultancy as and when needed

Develop your impact capability with IBEX...

Contact us at info@cisolutions.co.uk for further details
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